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YK 796.062
AHAJIN3 JEATEJBHOCTH 110 YIIPABJIEHUIO IEPCOHAJIOM ®UTHEC-KJIYBA

Danees A.H., Poccuiickuii ynusepcumem mpancnopma (MHUHUT), . Mockea

e-mail: faleevi2345@mail.ru

B craTtbe M3y4eHO NMOHATHE CHCTEMbI YNPABJICHUS NEPCOHAIOM, ONpeJelcHUE IMyTeil NMOBLIINICHUS ee
3¢pdexTuBHOCcTH. [IpoBeneH aHaNW3 AEATENBLHOCTH IO yNpPaBJCHHS IEPCOHAJIOM B KOMNAaHUHM «3e0pa» H
pa3padoTka NpeI0KeHHii M0 NOBbIIEHNI0 3(pGeKTUBHOCTH CHCTEMBbI yIpaBJjieHus nepconanoM. Ilokaszano, yro
B 11€JIOM YNpaBJieHHEe MePCOHAIOM KOMIAHUH SABJISIETCS] A0CTATOYHO MPUOPHUTETHONH NMPOrpaMMoii H 0XBaTbIBaeT
(B JocTaTo4HoOil cremeHW) Bech mnepcoHas ¢upmbl. Tem He MeHee 3aTparbl HAa Ppa3BUTHE IepPCOHAJA
HelocTaTO4YHbl. ®upMe fAelieBie NPHHATHL Ha PaldoTy MepcoHaN ¢ y:ke HMeromieiicss kBajudukanueii, B
pe3yJabTaTe 4ero, HaiiM NPOM3BOAUTCSH B OCHOBHOM 3a CYeT NMOMCKA HOBBIX COTPYAHUKOB, NMPAKTHYECKH He
OCTaBJIsII MeCTa KaJApoBOMY pe3epBy (3a MCKJIIOUEHHEM BBICIIEr0 3BeHa pykoBojacTsa). Ilpu yiay4yieHuu
IKOHOMHYECKO CHTyaluM B cTpaHe o0y4eHHMe Pa0OTHHKOB CTaHeT HeM30eKHBIM, TAK KaK TeXHH4YeCKHil
Nnporpecc He CTOUT HA MecTe, 2 BMecTe ¢ HUM OyaeT OOHOBJSATHLCS 000OpPYAOBaHHWEe M APYrue cpeicTBa Tpyla,
OyayT mNOSIBIATHLCA WHHOBAIMOHHbIE METOJMKH O3[10pPOBJEHHs] HaceJdeHus M T.J1. MMeHHO mo3Tomy
nejgecoodpasHa paspadoTka M peanmszanus Ha 0ase ¢urTHecc-kiayda «3e0pa» NIporpaMmMbl MepONPHATHIH IO
COBEPIICHCTBOBAHMIO CHCTEMbI YyIpaBlieHHMs Kajapamu. Pexomenayemble MeponpuaTusi OyAyT HNPHU3BAHBI
coeiicTBOBAThL PocTy 3(pGeKTHBHOCTH M NPOU3BOAUTEIBHOCTH TPY/a Pa0OTHHKOB WU (GOPMUPOBAHUIO TAKOTO
NOBe/IeHUsl, KOTOpPoe He00X0AMMO OPraHM3alMu I JOCTUKeHHUs CTOSILUMX Nepe] Hel 1esei.

KiroueBble ciioBa: ympaBJeHUsl IE€PCOHANIOM, (HU3KYJIBTYPHO-CIIOPTHBHAS OpraHU3alusi, CHOPTUBHBIHA
MCHC/I’KMCHT.

ANALYSIS OF FITNESS-CLUB STAFF ACTIVITY MANAGEMENT
Faleev A.N., Russian university of transport (MIIT), Moscow
e-mail: faleevl2345@mail.ru

In the article, the concept of the personnel management system, the ways of increasing its effectiveness are
studied. The analysis of the personnel management activities in the company Zebra and the development of
proposals for improving the effectiveness of the personnel management system were conducted. It is shown that,
in general, the management of the company's personnel is a sufficiently high priority program and covers (to a
sufficient extent) the entire staff of the company. Nevertheless, staff development costs are insufficient. It is
cheaper for a firm to employ personnel with the already existing qualifications, as a result, hiring is mainly due
to the search for new employees, leaving practically no personnel reserve (except for the top management). With
the improvement of the economic situation in the country, the training of workers will become inevitable, as
technological progress does not stand still, and with it equipment and other means of labor will be updated,
innovative methods of improving the population will appear, etc. That is why it is advisable to develop and
implement, on the basis of the fitness club Zebra, a program of measures to improve the personnel management
system. Recommended activities will be designed to promote the growth of efficiency and productivity of
workers or the formation of such behavior that an organization needs to achieve its objectives.

Keywords: personnel management, sports and sports organization, sports management.

CrnemyeT OTMETUTh, UTO B HACTOSAIIEE BPEMsi OCOOCHHO BaKHOW MPOOJIEMOM, CTOSIICH mepe
OpraHM3alMsIMH CIIOPTUBHON Cdepbl, CUUTACTCS] CO3JaHUE TPaMOTHOM U A(P(HEKTUBHON CHUCTEMBbI
ynpasneHus [9]. B cBsizu ¢ 3TUM Bce yaile 3By4aT CJIOBa O BaXHOCTU TPAaMOTHOTO CHOPTHBHOTO
MEHEPKMEHTa, TaK KaK TOJNbKO MpPOGECCHOHANIbl B JAHHOM BOMPOCE CIOCOOHBI A(PHEKTUBHO
YHOPaBIATh PU3KYIbTYPHO-CIOPTUBHBIMU opraHuzanusmu [4]. KagpoBas nmonuTuka opraHusanuu
JOJKHA COOTBETCTBOBATh TPEOOBAHMSIM COBPEMEHHOTO MEHEI)KMEHTa, pa3BUBAaTh CHCTEM

00yuyeHHMsl, IepenoAroTOBKY U MOBBILICHUs KBaTU(PUKALUU COTPYIHUKOB [2].



B Tteopum opraHumzanumm OTMEYaeTCs, YTO IMEpPCOHAN SBJSETCS BaKHEHIIUM pecypcoM
OpraHu3amyy, OOCECIEYMBAIOIIMM €W yCTOWuMBOe ToyioxkeHue u passutue [3]. Ilpu sTOM
pECYpCHBI TOTEHIMAN MPENNpHsITHS UMeeT psan ocoOeHHocTed. Jloogu Bcerma wuMerOT
COOCTBEHHBIE JKEIaHUS M YCTPEMJICHHS, CJEIOBATEIbHO, NEPCOHANT CHOCOOEH OTpakaTh
HampaBJICHHbIE HAa  HEro  BO3JACHCTBUS, YTO  MOXET TMPUBOJAUTH K  pe3yjbTaTam,
MIPOTUBOMOJIOKEHHBIM OKUJAHUSM PYKOBOJAILIETO COCTaBa. OTH OCOOEHHOCTU OIpPEAESIOT
BBICOKHI YPOBEHb CJIIOKHOCTH KaJIpOBOH pabOThl, OMIMOKH B KOTOPOI MPUBOIAT K Pa3sHOOOpPa3HBIM
OpraHU3aIMOHHBIM IpobiaeMam [6].

Lenp nccnenoBaHus: HA OCHOBE aHAJIN3a CUCTEMbI YIPABICHUS MEPCOHATIOM (U3KYIbTYPHO-
CIIOPTUBHOM OpPTaHM3AIlMN OTPEICTUTh Iy TH MOBBIIICHUS ee A PexkTuBHOCTH (HA TpUMeEpe PUTHEC-
Kiy0a «3ebpa»).

B mpouecce moaroToBku cratbu ObUIM IpoaHanu3upoBaHbl Tpynosoit Kogexc Poccuiickoii
®enepaunn, Hanoroseii Kogexc Poccuiickont @enepaunu, I'paxknanckuii Kogexc Poccuiickoi
Oenepannn, DenepanbHblii 3aKk0H «0O0 00mecTBaXx C OTrPaHWMYEHHONW OTBETCTBEHHOCTHIOY,
BHYTPEHHUE PEriiaMeHThl, THCTPYKIIUH, TONOKEeHHsI U Apyrue HopMmaTuBHbie akThl OO0 «3ebpay.

Hcxons w3 1menu pabOThl M3YyYaduCh CIEAYIOIIME HANPABICHUSA: TOHATHE CHUCTEMBI
yIpaBJICHUS] TIEPCOHAIIOM, OIPENEICHUE ITyTe MOBBIMICHUS €€ A(P(PEKTUBHOCTH. YTpaBICHHE
MepcoHanioM (B pa3iMYHBIX MCTOYHMKAX MOTYT BCTpeuYaThCs W ApPyTrUe Ha3BaHMs: YIpaBJICHUE
TPYIOBBIMU pECypcaMH, YIpPaBICHUE YETOBEUYECKHM KaImUTaloOM, KaJpOBBIA MEHEIKMEHT,
MEHEPKMEHT TMepcoHana) HE OrPaHWYCHO >KECTKUMHU paMKaMU IMPOILECCOB B COBPEMEHHOM
MeHexMeHTe [5]. CucrteMa ympaBieHHsS NEPCOHAIOM IPEICTaBIIsAEeT cO00 KOMIUIEKC MPUEMOB,
METOJI0B, TEXHOJIOTH, Mpolenyp padoThl ¢ KajapamH. 3aJadya CUCTEMbI yIPaBIEHUS MEPCOHAIOM
CBOJUTCS K OOECIEUeHUI0 OpraHu3aluy KaJpaMd B JOCTaTOYHOM KOJMYECTBE U TpedyeMoro
npodeccroHanu3mMa, UX MPABHIBHON paccTaHOBKE W CTUMyIHpoBaHuio. lLlenpio ympaBieHus
MIEPCOHATIOM  sIBIIsIeTCST  (DOpMHUpPOBaHKUE PAOOTOCTIOCOOHBIX KOJIJIGKTMBOB, B KOTOPBIX KaJpbl
JEHCTBYIOT ¢ y4eTOM COOCTBEHHBIX MHTEPECOB M BO Ojaro opranusanuu B uesioM [7]. B kauectse
MEpPONPUATHI, HAaNpPaBJICHHbIX HAa MOBbIIMIEHUE 3(PPEKTUBHOCTU KaJIpPOBOM MOJUTUKU U CHIKEHHE
TEKy4eCTH TMepCOHalla, B OpraHW3alMAX MpeJiaraeTcsi COBEPIICHCTBOBATH MOTHBALIMOHHBIC
MIPOIIECCHI U pa3pabaThIBaTh MPOTPAMMEI IO PA3BUTHIO MepcoHana [1].

Hcxons u3 uenu paboThl MPOBOAMIICS aHAIM3 ACSTEIBHOCTU IO YNPaBJICHUs MEPCOHAIOM B
KoMmaHuu «3e0pa» W pa3paboTKa MPeIIoKEHUH TO TOBBIMICHUIO 3()(PEKTUBHOCTA CHUCTEMBI
yIpaBlIeHUs TIEPCOHATIOM.

Bospacraromias nonyJaspHOCTb 370pOBOr0 00pasa >KU3HU U MHTEPEC K CHOPTY CO CTOPOHBI
Pa3MYHBIX TPYII HACEJCHHS CTAIH CTUMYJOM K OTKPBITUIO MHOTOYHUCIICHHBIX (PHUTHEC-IIEHTPOB,

TPEHAXEPHBIX 3aJI0B, TMMHAacCTHUECKNX KomruiekcoB [10]. «3eGpa» — HOBBIN B Poccum cereBoit
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¢utHec-ky6. Muccust OOO «3ebpa»: "Mbl popMupyeM KeJaHUE H3MCHSITh Ce0s M U3MCHSTh

mup K Jydmemy'. OCHOBHBIE TpPUHIMIBI PpaboThl Kiyba — 23T0 TPOoPEeCCHOHATH3M,
WCKIIIOUUTENbHBIA CEPBUC M YHUKANbHBIE Ycnyru. Kpome Toro, HoBas koHuenuus Outnec&SPA
- 3TO HOBBIM JW3aiH U CBEKHE BO3MOKHOCTH.
OpranmzannonHo-npaBoBast ¢gopma y OOO «3ebpa» - 0OmIECTBO € OTpaHUYEHHOMN
OTBETCTBEHHOCTHbIO. CHOPTUBHBIE OpraHU3allMd HUMEIOT TpaKJaHCKHE IpaBa U HCIOJHSIIOT
TpaXXTaHCKHE OO0S3aHHOCTH, KOTOpPhIE HEOOXOAWMBI MM OCYIIECTBICHUS JIOOBIX BHJIOB
NeSTENIbHOCTH, HE 3alpelIeHHBIX JCHCTBYIONUM 3aKOHOJATEILCTBOM U YCTaBOM OpTraHH3aIUH.
BricmuM opraHOM yIpaBleHUs aHAJTU3HPYEMbIX CIIOPTHBHBIX OpTaHU3AIMi BBICTYIIAeT OOIIee
coOpaHue YYacTHHUKOB, KOTOPOE HAJI€IEHO KOMIIETEHLIMEeH M TOJHOMOYUSMH U BBIMOJIHSAET
¢byHkuM ob1ero codOpaHus y4aCcTHUKOB, ompefneiaeHHoro B . 1 cT. 32 deaepanbHoro 3akoHa

«O06 cobpanue

oOmiecTBax ¢ OrPaHUYECHHOW OTBETCTBEHHOCTHIO». VIMeHHO of1iee
paccMaTpuBaeT JItoOble BOMPOCH! JIE€ATEIBHOCTH CIIOPTUBHON OpraHM3alliy, NPUHUMAET 110 HUM
yIpaBJIE€HYECKUE PELIEHUS, KOTOPbIE 00A3aTENIbHbI 1151 UCIIOJTHEHUS.

B OOO «3ebpa» BbICHIMM 3BEHOM YIMPABICHUS SBISAIOTCA AUPEKTOP M 3aMECTHUTEINb
nupekTopa. B atom kinyGe mpeobnagaer NeMOKPAaTHYECKUH CTHIIb YIPABJICHUS MEPCOHATIOM:
PYKOBOAMUTENb BOBJIEKAET IEPCOHAN B MPOLECCHl MPUHATHUS YIPABICHYECKUX PpEIICHUH,
MOAJEPKUBAET U MOOLIPSAET UX.

Hapsny ¢ BHyTpeHHEW cpellod OpraHu3aluy MPEICTaBISET UHTEPEC BHEIIHEE OKPYKEHHUE.
Jns ananusza BHemHed cpeabl OOO «3ebOpa» nposeneH SWOT-ananu3, KOTOpsIi mpeacTaBiser
cOOOH OILIGHKY CHJIBHBIX M CJa0BIX CTOPOH OpraHHW3alld, €€ BHEUIHMX BO3MOXHOCTEH U yrpos.
Lenpto ero mpoBelneHHs SBISETCS HCCIENOBaHUE (PAKTHUECKOTO TIOJOXKEHUS M CTPATErHYECKUX
NEPCIEKTUB OpPraHU3alM Ha OCHOBE H3y4Y€HMs] €€ CWIBHBIX M CJIA0bIX CTOPOH, PBIHOYHBIX
BO3MOXHOCTEH M (akTOpOB pUcKa (MTOroBas HHGpopMauus npejactasieHa B tadauie 1). Ilpu stom
CTpaTerusi OpraHMW3aluu JOJDKHA OBITh HAIpaBlieHa Ha MaKCHUMalbHO 3(deKkTHBHOE MpUMEHEHHE

HMMEIOLIUXCS PECYPCOB, UCIIOJIB30BaHNE PHIHOYHBIX BO3MOXKHOCTEN U M30exaHue yrpos [8].
Tabnuna 1.
SWOT-ananu3 komnanuun OO0 «3ebpa»

«CHAJIA 1 BOBMOXHOCTH»

«CHJIA " YT'PO3bI»

1. BLIXO,H Ha HOBBIC PbLIHOYHLIC CEIMCHTHI IIpU

TIOBBIIICHUHA KadycCTBa 06CJ'Iy)KI/IBaHI/I${ IIO3BOJIUT

MOBBICHTbh KOHKYPEHTHBIC TIO3ULIH OPTaHU3aINH.
2. CHmxeHue LIEHBI Ha (U3KYIBTypHO-
03JI0pPOBUTENBHBIE YCIYTH NPH IOBBIIIEHHN KayecTBa

0o0CTy)XKMBaHUS W TPOYHOM KOHKYPEHTHOW MO3HMILINU

1. Yna‘moe TEPPUTOPHUATIBHOC PAaCIIOJIOKEHHUE

MIO3BOJIUT yJIePKaTh KOHKYPEHTHBIE TO3ULIMH.
2. Xopomiee MMOHHMaHHUE TMOTPeOUTENEH IO3BOIAET
W3MEHHTb BapHaHTHl IpeliaraeMbIX (QU3KYIbTYpHO-

0310POBUTEIIBHBIX yciayr Jaxe pu ycCi10BUH

COKpaIIeHUsI CIIpoca.




TO3BOJIMT [IPUBJICYL HOBBIX MIOTPEOUTEIICH.

3. OpraHm3anysi HOBBIX KaHAJIOB COBITA TO3BOJIUT
YBEJIMYHUTH KOJINYECTBO ITOTPEOUTEIIEH.
3 PEeKTUBHBIX

4. Oprasuzanus MapKETUHTOBBIX

I/ICCHGHOBaHI/Iﬁ IMO3BOJIUT BbIABUTH MPEAINIOYTCHUA

3. [IlpouHble KOHKYPEHTHBIE IO3UIMU IOMOTYT

YACPKATECA B YCIOBHAX CIIOKUBIIEHCS COITMAIbHO-

9KOHOMMYECKOH CUTYyalllH B CTPaHe.

KJIUEHTOB M OTCIHCXKUBaTh  M3MEHEHHS  HX
MPEANIOYTEHUH.

«CJABOCTB 1 BO3BMOXHOCTDb» «CJIABOCTD U YI'PO3A»
1. BO3MOXHOCTE BBIXOJa Ha HOBBIE pPBHIHOYHEIE | 1. Hesbicokuit YPOBEHb MapKETUHTOBBIX
CerMEHTHl MNPH HMU3KOH KBanM(UKALUU IEpCOHAla | UCCICJOBAaHMH  MOXET  CTaThb  BBITOAHOW  JUIA

CTPYKTYp MapKeTHHra MOXET HPEBPATUThCS B YIpo3y
3¢ (GEeKTUBHON JAEATENIBHOCTH OpraHu3alli U JaxKe
MIPUBECTH K yOBITKAM.

2. Pa3memenne pekiamsbl

IIOMOXKET IMMPpUBJICYb

INOTCHIHAJIbHBIX KJIIMCHTOB.

KOHKYPEHTOB M 3aTPyIHUTH CIIPOC Ha (U3KYIBTYPHO-
03JJOPOBUTEIILHBIE YCIIYTH.

2. HempoaymaHHOCTh peKJIaMHOW KaMITaHUU MOXKET
CHU3UTH CIPOC U OOIIYIO MPUOBLIH OpPTraHU3aINH.

3. OTpI/IIIaTGJ'ILHBIe HU3MCHCHHSA B 5KOHOMHKE CTpPaHbL

3. BnuAHWE CE30HHOCTH TIO3BOJMT OPTAaHHW3ALUM | IPUBELYT K N3MEHEHHIO CTPATETUH (DUPMBI.

BBIATH Ha HOBBIM CETMEHT.

AHanu3 CyulecTBYIOIIEH CHUCTeMbl ymnpaBieHus M pa3Butus nepcoHaia OOO «3ebpa»
BBISIBWJ cllefytomee. B 1enom, ynpaBiieHME NEPCOHAIOM KOMIIAHMM SIBISIETCS JOCTaTOYHO
MIPUOPUTETHON MPOrpaMMOi U OXBATHIBACT (B JOCTATOYHOM CTENEHH) BeCh mepconan pupmer. Tem
HE MEHEee 3aTpaThl Ha pa3BUTHE IEpcoHasla HeJocTaTouHbl. dupMme nemieBne NpUHATH Ha padoTy
MEePCOHAJI C YK€ HUMEIomelcs KBanuduKaue, B pe3yiabTaTe Yero, HakM MPOU3BOJMTCS B
OCHOBHOM 3a CYET IIOMCKa HOBBIX COTPYIHHUKOB, NPAKTUYECKU HE OCTABIIAS MeCTa KaJpOBOMY
pe3epBy (3a HCKIIOUEHHMEM BBICIIETO 3BEHAa PYKOBOACTBA). Ilpu yiydileHMHM 3KOHOMHUYECKOU
CUTyalluu B cTpaHe oO0yuyeHue pabOTHHUKOB CTaHET HEU30EKHBIM, TaK KaK TEXHUYECKUI Iporpecc
HE CTOUT Ha MECTe, a BMECTe C HUM Oy/eT OOHOBIIATHCS 000pyIOBaHUE U JIpyTHe CpeiCcTBa TPyAa,
OyAyT MOSIBIATHCS MHHOBALIMOHHbIE METOJUKHU O3/J0POBJIEHUS HaceleHus U T.4. VIMeHHO mosTomy
nenecoobpa3zHo paszpabotaTh W peanu3oBaTh Ha 0aze QurHec-kmyba OO0 «3ebpa» mporpammy
MEpPOIPHUATHI TI0 COBEPIICHCTBOBAHUIO CHCTEMbI yrmpaBieHus Kaapamu. Ocoboe BHUMaHHE
CIIEyeT yIEIUTh CICAYIOUUM HAIPaBICHUSIM.

Kapvepnwiii pocm. MeponpusaTisi 1O BO3MOXHOCTSAM KapbepHOI'O POCTA COTPYAHHUKOB
JIOJKHBI BKITIOYATh B €051 OpraHU3alHio CIeIyOIuX MpoLenyp:

1) mpeacTaBnsATh MUPOKUN CHEKTP MH(OPMAIMHM O BaKaHTHBIX MECTaX M O KBAJTU(UKAIHH,
KOTOpast Hy’KHa, YTOObI UX 3aHATh;

2) yka3bIBaTh CHUCTEMY, B COOTBETCTBHM C KOTOPOH KBaJIM(UIMPOBAHHbIE PAOOTHUKH MOTYT

NPpETCHAOBATh HA 3TH MCCTA,



3) momorarb pabOTHUKAM YCTaHOBUTbH LIEIH KapbhePhl;

4) moomIpATH IUAJOT MEXAY paOOTHUKAMU M UX PYKOBOIMUTENSMHU O LENAX U BO3MOKHOCTSIX

npo¢eccHOHaTBLHON Kapbephl.

B wactu mpoGiieMbl 1O TUIAHUPOBAHUIO M YIPABJICHUIO Kapbepod COTPYIHUKOM CITyKOBI

MepcoHaga HeoOXOIMMO TPOBECTH Kak (hopMaibHbIC, Tak M HepopMalbHble KOHCYJIbTanuu. [lpn

9TOM, B 00s3aTEIBLHOM TIOPSAJKE JODKEH OBITh OMpENEeSeH aJIrOpPUTM COBMECTHBIX JEHCTBHMA

COTPYAHHUKA U CTICLUAIIUCTA CIIy>KObI IEpCOHaNa B JOCTHKEHUU KapbepHbIX 1iesel (Tabauia 2).

Tabauua 2.

AJNTrOpuUTM COBMECTHBIX JEHCTBUM COTPYAHMKA U CIIELUAINCTA CIIy>KObI IEpCOHaa B JOCTUKEHUU

KapbepHBIX LIENIeH

JTIOJDKHOCTB)

Ne Crienuanuct, CTposIIui Crienpanuct ciryO0bl
Meponpusitue
Kapbepy nepcoHana
1. | [lepuuHOE KOHCYIBTHPOBAHUE +
2. | BricTpauBaHHe KapbepHOI THHUN +
3. | UndopmupoBaHue 0 BaKaHCHIX +
4. Pazpaborka  pekomMeHmamuii MO  JOCTHKCHHUIO N
KapbepHBIX 1IeJIeH
5. | IoBslireHne KBATHGUKAIIMHA CAMOCTOSATSILHO +
6. [ToBbiieHue KBaMM(pHUKALUK N0 TUIAHY OpraHU3aI|K + +
7. | YuacTue B KOHKypcax Ha 3aMEILEHHUE BBIIECTOSIINX N
BaKaHTHBIX JTOJKHOCTEH
8. | ExxerogHoe KOHCYJIbTHPOBAaHUE O OCTH)KEHUH Lienel N
Kapbephl
9. | Pa3bop ommOOKk mpun oOTKa3e B Ha3HAYEHUH Ha N
BaKaHTHYIO JOJDKHOCTb
10. | KoppexkTtupoBaHue KOHEUHBIX M MPOMEKYTOUYHBIX
memeit  kapbepbl (MPH  HAa3HAYEHWH HAa  HOBYIO +

Momusayus nepconana. MotuBanusi (CTUMYJIHUPOBAaHUE) TPyJla — CIOCOO BO3HArPaXACHUS

COTPYAHUKOB OpTaHU3AlNHN 3a XOPOUICC UCITIOJIHCHUEC NOJIPKHOCTHBIX o0s3aHHOCTEN. B OopraHu3anuun

CYHICCTBYIOT pa3JINYHLIC CIIOCOOBI CTUMYJIMPOBAHUA TPpydad, CAMBIM TJIABHBIM U3 KOTOPBIX ABJISACTCA

JICHE)KHbII — HaJlM4yhe 4EeTKOro pacyera MpeMHi U OOHYCOB (B 3aBUCHMOCTH OT 3aHUMAaeMOMU

JOJKHOCTH U pe3yJIbTaTUBHOCTH TpyAa). Kaxk/plii COTpyIHUK OpraHu3aluy MOHUMAET, YTO OT €ro

T'paMOTHBIX U CBOCBPCMCHHBIX JEUCTBUI 3aBHUCUT HE TOJBKO peaiceHuc HpO6JIeMBI KOHKPETHOT'O

noTpeOuTeNs, HO U PEIyTalus BCe OpraHn3alum.




Ammecmayus pabomnukod u Oenosas oyenka nepconara. B durHec-kimybe «3ebpar
CYIIECTBYET IIJIAHOBAsI M BHEIUIAHOBAs aTTecTanus. Yaie Bcero, aTTecTanus MPOBOJAUTCS METOIOM
OLICHOYHOTO MHTEPBBIO. ATTECTyeMble OepyT OMJICThI M OTBEUalOT Ha HUX. Ha ocHOBaHMM OTBeTa
KOMUCCHS BBICTABIISIET UM OIEHKY 110 MATHOAUTBHOM IIKae.

Obyuenue, nepeodyuenue, noegvlutenue  Keamugurayuu  compyonukos. IIpobiema
MEePENnOATOTOBKM KaJpoB W ToBbIMIeHHEe uX KBamudukaimmu B OO0 «3eOpa» BBIABUTAETCS HA
MEPBBIM TUIaH BBUJAY TOCTOSHHOTO YCTapeBaHHs OOIMIEr0o oO0beMa 3HAHUH M 00CCICHUBAHUS
MPESKHUX YCTapeBIIUX 3HaHWHA. MCXoAss W3 93TOro, TMOBBIMICHHWE KBaTU(PUKAUK KagpoB B
OpraHM3aIi MOXXHO OIPEACITUTh KaK MPOIECC COBEPIICHCTBOBAHUS TEOPETUUYCCKUX 3HAHUU U
MPAKTUYECKUX HABBIKOB C IEJIbIO TOBBIIEHUS MPO()EeCCHOHAITBHOTO MAaCTepCTBa PAOOTHUKOB.

PexkomeHTyeMble MEpONpPUATHS 10 COBEPIICHCTBOBAHHIO CHCTEMbI YIPABIICHHUS KaJpPOB B
00O «3ebpa» OyayT mpU3BaHBI CONEHCTBOBATH POCTY A(PPEKTUBHOCTH U MPOU3BOAUTEIBHOCTU
TpyJda paOOTHUKOB I (POPMHUPOBAHUIO TAKOTO TOBEICHUS, KOTOPOE HEOOXOJMMO OpraHU3alNN

JUISL TOCTUKEHUSI CTOSIIIIX MEepe1 HEell 1ese.
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