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The article presents a model of problem-solving training in new technologies,
methods  of tracking the demand of multi-functional groups on the basis of a
temporary type ofspecially designed subsystems for knowledge management. On the
basis ofdiagnostic test characteristics are determined by the
prevailing educational methods for sustainable conflict-free  development, and
analyzes the degree of interactivity, and, as a general result that gives a holistic view
of the process of self-organization for innovation development.
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Brixon Ha 6osee mMpokoe NOHMMAaHUE aKTUBOB OpPraHu3aliy (MaTepuaIbHbIX -
NEHbIH, JIOJU U T.NI.; HEMAaTEpUAIIbHBIX — OTHOLIEHUS, 3HAHUS NIEpCOHaNa, UMUK U
T.I.), UX ONIpPEIENIECHUE, IOAJEP)KaHUE BBICOKOTO KauyecTBa paccMaTpUBAETCS B
YIOPABICHUU COLUAIBHO — TPYAOBBIMH OTHOLICHUSIMA Ha YPOBHE MPEANPUATUS KaK
ollHa u3 (yHAaMEeHTaIbHbIX 3a1ad. OOIenpu3HaHa MOsSBICHUE HOBOW (DYHKIUU U
MEXaHW3Ma YIpaBlIeHUS NpoTuBopeuusiMu. [lepBoodepenHoil 3amadeil ABISETCA
00001IEHNE METONOB TEOPUM, HW3Y4YEHHME ONblTa IS CO3/JaHUE CHCTEMBI
JUArHOCTUKU. OTH METOJABl JOJDKHBI OBITh BKJIIOYEHBI B COCTaB KOMIIETEHIUHI
MPEANPUATHS TTOCPECTBOM OMNEPAIIMOHHBIX MPOLIECCOB OOYUYECHHS] U CAMOU3YUYEHUS
(pa3BUTHs HAaBBIKOB MU YMEHUW MepcoHana, MOJY4YEHUs 3HaHUM O BHEIIHUX M O
BHYTPEHHHMX CTPYKTypax, LEJSX U TMpoleccax, YHNopsaodeHus (OopMalbHbIX U

HC(I)OpMaJIBHBIX BBaHMOOTHomeHHﬁ, q)OpMy.HI/IpOBaHI/IH MMPaBHUIIBHOTO BOCIIPUATHA
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BHEIITHEH Cpe/Ibl ¥ TPOIEAYP YIPABICHYCCKUX PEIICHUN).

Bospactanne 3HAaYUMOCTH JUArHOCTUKH M PETYJIHPOBAHUS TPOTUBOPCUMIA B
o0OecIieYeHU! JIOJITOBPEMEHHOTO  ycliexa MPEANpHITHS TpeOyeT YCWIMHA 110
UACHTU(UKAIIMKA PE3EPBOB PE3yJbTaTUBHOCTH yIpaBicHUS B chepe Tpyna. OcoObie
TPYIHOCTH CBSI3aHBI C OIEHKOW «YEJIOBEYECCKOM» KaTEeropuu aKTUBOB, KJIacCOB
3HAHMH, YMCHHH B BOCIHPHUSATHU CpPEIbl OKPYXKeHHUS. J[eWCTBHTEIHHO, HEMPOCTO
OTIPEJICITMTh IIEHHOCTh HABBIKOB, YMEHUN W 3HAHWN, UMEIONIUXCS Y TIEPCOHaa, B UX
BIUSHUN HA CHWKCHHUC MPOTHBOPEYHUH JJII YCTOWYMBOTO PA3BUTHS MPEIITPHUITH.
BaxHO OIICHUTH JUHAMHUKY IOTOKAa 3THX aKTHBOB B pa3HBIC MOMCHTHI BPEMCHH,
MOTPEOHOCTh B KOHKPETHBIX MX BUJIAX C YIETOM MOTEHITHANIA U TIOCTABJICHHBIX IICJICH.

OYHKIMIO  YOpaBJICHHWS TMPOTUBOPEUMSIMH B  pa3pabaTbIBaeMOM  HaMHU
aJanTallMOHHO-MHHOBAI[AOHHOM MEXaHU3ME pa3BUTHS MBI pacCMaTpPHBAEM IO
Mojaenu jaucOajaHca TPOTHBOIONIOXKHBIX IEJIGH M WHTEPECOB. ITO  JacT
MPEANPHUATHIO BO3MOXHOCTh PEaIM30BaTh KIIOYEBHIC KOMIIETCHIIMM B TIpOIEccax
WHHOBAITMOHHOTO YCTOMYMBOIO pa3BUTHS HA OCHOBE KOMOWHAIIMM HABBIKOB H
yMEeHHH. B JTaHHOH cTaThe AAIOTCSA MPEUIONKEHUS M0 PEIICHHIO MPoOeM 00ydeHUs
HOBBIM  TEXHOJIOTHSM,  METOJaM  OTCIIGKWBaHHMsS  copoca,  paboTel B
MHOTO()YHKIIMOHAJBHBIX TPYIax BPEMEHHOTO THIIA HAa OCHOBE CICIHAIBHO
pa3pabOTaHHON HaMU TIOJICHCTEMBI YIPABJICHHS 3HAHHSIMH. METONBI JUArHOCTUKH
mpo0JIeM M aBTOPCKHUE METOIbI WX PEIICHUS TOAPOOHO pa3padOTaHBl M OIMHCAHBI
panee [1].

Hanbonee OeckoH(MIUKTHO TMOJCHMCTEMa paboTaeT B TaK Ha3bIBAEMBIX
OOyYaroIIMXCs WIM CAMOU3YYaIONIUX OpraHu3alKaX. B HUX HEIpephIBHOE 00yUYeHUE
paccMaTpWBaeTCs KaK CHoco0 Tojajep)kKuBaromield OO0  Tpeaymnpekaaromici
aJanTauy OPEINPUATHS ITyTeM OOHOBJICHHUS 3HAHWK W METOAO0B paboThl. bosbiioe
BHUMAaHHE YJCIACTCS Pa3BUTHIO CHCTEMHOTO MBIIUICHHS, CO3JaHHMIO Yy TepCcoHaa
oOmiero  BUACHUS OyAYIIErO NPEANPHATHS, «IPOUTPHIBAHUIO»  (TPECHUHTY)
npoOeMHBIX cuTyaruii. Iloaromy Hamu pa3paboTaHbl crocoObl (GopMUpOBaHHS

OJICMCHTOB CHCTCMbI VYIIPABJICHUA IIPOTUBOPCHUAMU B COCTABC OIICPAINOHHBIX
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MOJICUCTEM PEryJIMpyeMOro aJanTallMOHHOTO MeXaHW3Ma MO dTanaM JAUarHOCTUKH,
OpraHu3aldd M BbIOOpa MHCTPYMEHTOB CaMOM3YyYeHHs W oO0yudeHus. Pe3ynbTarhbl
JNEUCTBUSL TaKOW ToOJCHMCTeMbl ObUIM MCHOJB30BaHBl B cOOpe JAaHHBIX s
JUAarHOCTUKM ~ PE3epBOB  HMHHOBALIMOHHOTO  pa3BuTud [l] ©  mocTpoeHus
pPErpeccCUoHHBIX Mojene (YHKIMOHMPOBAHUS MEXaHHW3Ma aJanTalid U pPa3BUTHUSA
[2].

Bricokue cTeneHu MHTEPaKTUBHOCTH B IMPOLEAypax B3auUMOOOYYEHHUS H
B3aUMOBIIMSHUS OOy4YeHUs (B3aMMOJEHUCTBUSA TMpernojaBaTesisi ¢ OOy4aeMbIMU U
oOydaeMbIX B POJM TpenojaBaTeis ¢ APYTMMH OOy4aeMbIMU) U MHTEPAKTHUBHOCTU
M3Y4YeHHUs JHUCLUMIUIMHBI (B3aUMOJAEHCTBUSL 0OydaeMoro ¢ TpenojaBaTeieM, ¢
y4eOHBIM MOCOOHEM, C JpyruM OOydaeMbIM) OOECHeuMBAIOT WHTEHCU(UKAIUIO
MpoLEayphl Mepexoda K OpraHu3alysM caMOOOydYarollero TUMa. DTO IMO3UTHBHO
BIUSIET Ha ILEJICHANPABICHHOCTh IMPOIECCOB CaMOOPTaHM3alMd W YCTOMYMBOIO
pasButus npennpustus. [Ipu 3ToM B ero mojcucreMax MNPUHUMAIOTCS PEIICHHUS,
BIIUSIIOLIME HA HEMTPOTUBOPEYMBOCTH B3AMMOOTHOIIIEHUI B OPTaHU3allMy TaKUM 00pa-
30M, 4TO (OPMHUPYIOTCS CTPYKTYPhI, YCTOMYUBBIE K OOJBUIMHCTBY HM3MEHEHUU
BHEIIHEN CPEJIbI.

CrerneHyd MHTEPAKTUBHOCTU MEHEIKEPOB M MOJYMHEHHBIX B OPraHU3alMOHHOU
CTPYKTYpe TMpeAnpusTHs, KaK IOKa3aTeld pe3yJbTaTUBHOCTU MOJICUCTEMBbI
«yIpaBJIeHUE TPOTUBOPEUUSIMMY MPEIIAraeTcsi OLEHUBATD [0 TPEM KaYECTBEHHBIM U
JIBYM KOJUYECTBEHHBIM MapamerpaMm. Bbicokue, cpeHue M HU3KUE OLEHKH HH-
TEPaKTUBHOCTH, TOJTy4aeMble B HTOre pabOThl HAJl CHEIMAIbHBIM TECTOM, MO3BO-
JSI0T BBISIBUTH CTENEHb HAIICICHHOCTH IE€pCOHAlla HAa NPUMEHEHHE TBOPYECKU-
MHHOBAIIMOHHBIX U JIEATEIbHOCTHBIX MOJIX0J0B B OPTaHU3AIMOHHBIX U3MEHEHUSIX.

Takum 00pa3oM, B HUXKE TpeIaraeéMoil MaTpulle CTUIIeH yIpaBieHus 3HaHUSIMU
Ha TPEANPUSATUN BBISBISAIOTCS MPEANOYTEHHs B MOBEIEHUH MEHEKepa-HacTaBHUKA
(mpemnofaBaTeNs-KOHCYJIbTaHTa) B METOJaX yMEHbIIeHHUs mpoTuBopeunii. OHu
HaxXOJsTCA B pPaMKax M3BECTHOM METOJOJIOTMM «MEHEKMEHT - OOydeHue», B

KOTOpOM PYKOBOJAWTEIb BBICTYNMAET OPraHU3aTOPOM IIpollecca CcamMoOoOydYeHUs
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nepcoHana (kBaapant 1.9), areHToM u3MeHeHUU (kBajapaHT 9.9), crnenuaaucTom-

skcreptToM (9.1) mubo yuureneM, nepenarommm 3Hanus (1.1) (puc.1).

Cmenenb unmepakmusHocmu npenooasamelis (MeHeodcepa, HaCMasHUKd, mpenepa)

Buvicoxas

1.9. TIlpenonaBarenb (MeHemXKep) - KOH-
CYJIbTAHT 0 M3YYEHHUIO TEOpUM, OpraHu3aLuu
mporiecca OOy4eHUS! M HU3Yy4YeHHS Y4eOHBIX
(peasbHBIX;) CHUTYaIlUi YIIPABICHUS METOJIaMH
NeATeIbHOCTHOTO THIIA:

* corlacoBaHue  Iiejeld  y4eOHOro  IUiaHa
pa3BUTHS MEpPCOHANIAa C LEIIMH 00ydaeMbIX U
(npennpusATus);

* 3aHTHUS, BEAOMBIC OTICIBHBIMU CTYICHTAMHU
(MeHeLKepaMu ), Kak JIMIepaMu KOMaH/;

* PEKOMEHIAITUH o UCIIOJIb30BAHUIO
UMEIOIIUXCS  Y4eOHO-METOJMYECKUX  Ma-
TEpHAJIOB JUIA TPAKTUYECKOTO MPUMECHEHHS
TEOPUH W €€ TMOHMMAaHHs C HCIIOJIB30BaHHEM
KITFOYEBBIX CIIOB, TEPMHHOB, MX OIIPEACICHUN U
MPUMEPOB NMPUMEHEHHUS TEOPHH;

* PETYJIMPOBAaHUE COCTABOB YUEOHBIX IO IIPYIITI-
KOMaH]I

1.1. IlpenonaBarens (MEHEMKEP) - YUUTETD C
TPaJAWIIMOHHBIMU TIOAXOJaMH W aKIEHTaMH Ha
nepeady U penpoIyKIHIO 3HAHUK B TPOIECCax
oOy4eHwus ¢ mapameTpamu (METOJaMu):

* coJIepKaHue y4eOHOTO TUIaHa - HEM3MEHsIeMast
MIEPBOOCHOBA;

e Belyllass poib B Teperade 3HAHUK Ha
JeKUusX, npu pabore B Trpymnmax MU HHIU-
BU/TyaJIbHO;

*oOpaTtHas CBS3b B Xozle OOCYXAeHUs,
TECTHPOBaHUsA, JOKIAIOB, B opme pedepaToB
10 KPUTEPHUSM COOTBETCTBHS yUeOHOMY TUTaHY;
* [TOWCK Y4eOHO-METOIMYECKIX MAaTEPUATIOB IS
KOTIMPOBAHUSI OTBITa W PEIICHUS THIIOBBIX
npooieM;

KECTKast CTPYKTYpa 3aHATHs, Kypca (10
TICICHUTO Ha JISKIINH, TIPAKTUIECKHE 3aHATHS,
KOHTPOJIb);

9.9. IlpenonaBarenb (MEHEIKEp) - areHT
U3MEHEHUHN (BHYTpeHHUI KOHCYJIBTAHT)
TBOPUYECKU-WHHOBALIMOHHOTO ~ TIPOAKTHBHOTO
THTA:

* pa3pabOTKa  COOCTBEHHBIX  y4eOHO-METO-

TMYECKIX MaTEepUaJIOB TI0 pealbHOH Mpodiieme;

* peallbHOE pEIICHHE TMpoOIeM KOHKPETHON
CUTYaLNIA;

* ICTIOBBIC WIPBI, TPEHHHTH M pEaIbHBIC
MPOEKTHl M3MEHEHHI /TS IOCTIKeHUs OanaHca
WHTEPECOB;

* CBOUM TIPUMEPOM AaKTHUBHOTO y4acTusl B
M3MEHEHUSIX COTJIacyeT TpeOOBaHWS 3a/IaHus,
TPYIITBI, KaXKIOTO €€ YIaCTHHUKA;

* SIPKO BBIJICJICHBI JINICPCKUE KauecTBa
OOyuyaeMbIii - TIOCTAHOBIIMK IICJICH
mpoiiecca 00ydeHus: ¢ THOKOW CTPYKTYpOH,
OOMEHOM  OITBITOM,  OKCHEPHUMEHTaMH IS
COTJIaCOBaHUS WH/IMBU/TyJTbHBIX "
OpraHU3AIIOHHBIX HHTEPECOB L

9.1. IlpenopaBarens (MeHemxkep) - crHe-
[IUAJIACT TI0 TeME 3aHITHI 0COOBIMU METOIaMHU
(IpakTUYECKUMHU):

* IPUMEpbI, WUIIOCTPUPOBAHHBIE HA  COO-
CTBE€HHOM OIIBITC,
* pazpaboTka  mOcoOMH W KOHKPETHBIX

CUTYaLMH N0 TUCHHIUIMHAM;

* «BBIBEJICHUE» TEOPUM U3 IPAKTHKY;

* IPUMEHEHUE TEOPUM II0 HOBOMY HA3HAYECHHUIO,
ux TpaHchopMalysi WIM CHUHTE3 C IOMOIIBIO
IperoiaBaTes-ClelUaaucTa, paboTAOIEro Ha

NPEMIPUATHH;

* HAIICJICHHOCTh HA pEIIeHHE YyKe CyIe-
CTBYIOILLIETO,  THUIIOBOIO  Kpyra  peajlbHBIX
npooieM;

* CIIOCOOCTBYET ~ TIpolleccaM  CTPYKTYPHO-

O9BOJIIOINTMOHHOTI'O THUIIA,

* OTIEPATHBHO MPEAJAracT PEIICHUS «BCIEI)
BO3HMKAIOUIMM NpobeMam

Huskan Cpeonsis

Buvicoxas

CreneHp UHTEPAKTUBHOCTU 00y4aemMoro (1o AYUHEHHOIO)

Puc.1. Martpuna ctuneil ynpapiaeHusi IpOTUBOPEUHSIMHU
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Ha ocHoBe pa3paboTaHHOrO HaMH JUarHoctuyeckoro tecra «CTuiu
ylpaBieHUuss  OpoTUBOpeuusiMu»  (Tabn.l)  ompenenstoTcss — mpeobianaroiue
XapaKTepUCTUKH 00pa30BaTENbHBIX METOAOB YCTOWUYMBOIO OECKOH(MIMKTHOTO
pa3ButudA. g TeCTUpOBaHUS NPUBJIEKAIOTCS BHEIIHUE KOHCYJIBTAHTHI, MEHEIKEPHI
1 o0yyaeMble aHAIU3UPYEMOro MpeanpusTus. B utore onpenenstorcs KOOpAUHATHI
CTereHell MHTePaKTUBHOCTH KaXJA0ro U3 HUX U, KaK OOLIUI pe3ybTar, - «PYIIOBON
MOPTPET», MAAIOLIMKA LEJIOCTHOE IIPEACTABICHUE O XapaKTEpPUCTUKE Mpolecca
caMooOyueHHUsl opraHu3aluu. BbICOKMe U CpelHHME CTENeHU MHTEPAKTUBHOCTU
oOydaeMbIX B IMPOIIECCe UX Pa3BUTHS MO3BOJISIIOT JOCTUYL 00Jiee BHICOKUX YpPOBHEH
ycTounBocTd  pasButusd. JledcTBuTenpHO, caMooOydaromiasicsi —OpraHu3anus
IIOCTOSIHHO M ONEPATUBHO IMOACTPAMBAETCS IOJ XapaKTep MU3MeHeHui cpensl. llpu
ATOM MPOUCXOAUT MEPEPACHPECICHUE BIACTHBIX TOJHOMOYMWA OT CTHJIEH
PYKOBOJICTBA IUPEKTUBHOTO TUIMA (KAaK MPaBUII0, KOHGIMKTHOTO) K (hopMam ydacTus
MEHE/KEPOB B HCIIOJIHEHUM 3aJaHUl. DTOT MpOIecC LEeIecoo0pa3HO MPOBOIUTH
MOCTENEHHO B X0/€ 00yueHus nepcoHana. CieaoBaTenbHO, BBISBISIOTCS OCHOBAaHUSA
ULl pealv3allud  CTpaTeruii ¥ METOJOB THUIA «MEHEKMEHT-OOyuyeHue» B
CaMOM3YyYaroIlINnX OpraHHU3alHUsIX, OTJINYAOIINXCS MHUHHMaJIUYHBIMU
MPOTUBOJEHCTBUAMU B COLIMATIBHO — TPYI0BOI cdepe.

KoopannaTHO-nnapaMeTpUYECKHil TECT BXOAUT B MOJCUCTEMY IMPEIOKEHHOTO
HAMU  aJanTallMOHHO-MHHOBALIMOHHOTO MEXaHU3Ma «JUarHoCcTUKa MpodseM
YCTOMYHMBOTO PA3BUTHUS NPEANPUATUS». TECT MO3BOJAET TAKKE PACHO3HABATH
CYLIECTBYIOLIEE COCTOSIHUE OpraHu3aluu (TPyNIbl) IO KPUTEPUIO «CTEMEHb
MPOSBIICHUS XapaKTEPUCTUK caMooOydaromeics: (aJanTuBHOM) cucteMbl». Kpome
TOrO, C €ro TMOMOIIBKD MOXHO BBIIBUTh WHIAWBUAYAJIbHBIE W TPYIIIOBBIE
MPEANOYTeHHs K TOW I MHOM METO/I0JI0TUN 00YUYEHUSI U MEHEPKMEHTa, a UMEHHO:
B kBajgpanTax 9.1 u 1.1 - agMUHUCTpaTUBHOE YIpPABJICHHUE JTUOO PENpPOAYKTHUBHAS
nepenada 3HaHUM C UCTOJIb30BAHUEM CHJI BJIACTU M 3HAHUM, COOTBETCTBEHHO; 1.9 -
ynpasiieHue JMO0 KOHCYJIbTUPOBaHME MO LeisiM; 9.9 - cucremMa «MEHEIKMEHT -

oOydyeHue», HaumbOosee »HhPeKTUBHAS TPU BBICOKUX CTENEHIX JIUHAMH3MA U
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HEONPEJEICHHOCTH  W3MEHEHMH  BHEIIHUX  (PakTopoB. OTH  METOIOJOTHH
COOTBETCTBYIOT IIPEIJIOKEHHOW HAMU TUIIOJIOTUU METOOB U MPOLECCOB aJanTaluu
YW UHHOBAIIMOHHOT'O Pa3BUTHsI: HEraTMBHO-caMoopraHusyommecs (kBaapanT 1.1);
(GyHKUIMOHANBHO-3BOMIOIMOHHBIE  (KBagpaHT 1.9); CTpyKTypHO-3BONIOIMOHHBIC
(xkBagpant 9.1); CTPYKTYpHO-pEBOJIIOIMOHHBIE (KBaapaHnt 9.9) B Mojaenu
MHOT'0(paKTOPHOTO Oaanca uHrepecosn|1]. PesynbraTs JITUArHOCTUKHU
npeo0iajaoiero TUMa MpPOLEcCOB OOy4YeHUS] W CaMOM3YYEHUS MOTYT OBITh
COTIOCTABJICHBI C UTOTAaMH HACHTU(UKAIIUYA TUIIOB MIPOLIECCOB aanTalliy U Pa3BUTHS
[1].Tak, MOXXHO MPEIONOKUTh, YTO BBICOKHE BEIMYMHBI WHJEKCOB KadyecTBa H
MHTEHCUBHOCTH MPUMEHEHUS CICIHAIBHBIX (DYHKIMI yIpaBiIeHUs, TPEII0KEHHBIX
HaMmu [1], cOOTBETCTBYyIOILIUE CTPYKTYPHO-PEBOIIOIMOHHOMY MPOIIECCY U3MEHEHUH,
JOCTHXKUMBI U CTAOWJIBHBI B YCIOBUSAX TBOPUYECKOTO AKCIEPUMEHTUPOBAHUS C
OpraHU3aIllMOHHBIMA ¥ WHBIMH WHHOBAllMSIMA TpPU TpeoOjaaHuUd OIICHOK B
kBajgpanTtax 9.9 mubo 1.9. Dro obecneynBaer OJTOCPOUYHYIO IKOHOMHUYECKYIO
3 PEKTUBHOCTD TPEANPUATUS TPHU OajaHce WHTEPECOB WHIAWBUIYAIbHOMH,
IpyNIoBOM M OpraHU3allMOHHOM ee BHAOB. Pacrno3HaBaHWe Tuma IMpolecca B
KOTHUTHUBHOM (ITO3HABATEIbHOW) MOJIETTH YCTOMYUBOIO Pa3BUTHS, ONPECIECHHON B
METO/I0JIOTUH HcciieoBanus [1], ocylecTBisieTcss Ha OCHOBE TecTa IO MapameTpam
MHTEPAKTUBHOCTU B CUCTEMax «00ydaeMblil - MpernojaBareib» JU00 «MEHEIKEp -
O JUNHEHHBIN.

WucTpykiust mo paboTe ¢ TECTOM MpEArnojaraer 3KCHepTHYIO OLIEHKY OIpe-
neneHHblx nedctBuil. Mcmonb3ys Tabn. 1, Tpebyercs ykasaTh B €€ 4YETBEPTOM
cTONOIE (PaKTUUECKH OCYIIECTBIISIEMbI BapuUaHT JEHCTBUN OMNPAIIMBAEMOr0 Kak
MEHEe)Kepa-HaCTaBHUKA, TpeHepa OeCKOH(IMKTHOTO pa3BUTHS JUOO mpenoja-
Barens. [ aToro cienyeT BbIOpaTh OMH U3 BApUAHTOB, 0003HAYEHHBIX OYKBAMH U
Oo3Hauvaromux cienyomee: B - Bcerga, U - vacto, 3 - 3aTpyJIHSIIOCH OTBETUTH, P -

peaxo, H - nukorna. [lanee ciegyer o0paboTKa OTBETOB.
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Tabmmma 1

TectupoBanue npeoOIaAAIONIETO CTUIISI PETYIUPOBAHUS TPOTUBOPEUHI

Ne | JleficTBus KOHCYJIbTaHTa, MeHekepa- | BapuaHTsl Oo6paboTka
/Tl | HACTaBHUKA, TpeHepa (MIpernoaBaTess) OTBETa pe3yIbTaToB
1 2 3 4
1 W3mensier conepkanue yuyeOnbix 3anstuii | BU3PH
(MHCTPYKTHpPOBaHUA) MPHU COOTBETCTBYIOMIEH
oOpaTHOM CBA3U o0y4aeMbIX
(MOTYMHEHHBIX)

2 [IpenocraBnsier cBobogy oOydaembiM B | BU3PH
MOCTAHOBKE UX IIEJIeH, BRIOOpPE MPUMEPOB U3
WX KOHKPETHOW CUTYaIlMH IO MECTy pabOThI

3 Pa3pabaTsiBaet (mooupaer) yuebHo- | BU3PH
METOINIECKHUE MaTepHalbl,
COOTBETCTBYIOIIME KOHKPETHOW CHTyalluu
oOy4daeMbIX (MMOAYUHEHHBIX)

4 JloryckaeT oOMeH ombIToM o0ydaeMbix, eciii | BU3PH
3TO COOTBETCTBYET NpUMEpaM M CUTYallUH
paccMaTpUBaEMBbIX TEM 3aHITUH

5 CnocobctByer  TBOpueckuM  neiictBusim | BU3PH
oOydyaeMblX B HalpaBJICHUU HX JHUYHOTO
pa3BUTHUSA
1 2 3 4
6 [lo3Bonsier  oOywaembiM  KoppekTtupoBats | BU3PH

TEMBI 3aHATHM ISl X COTJIACOBAHUS C LIETISAMU
pa3BUTHUS NPEITPUITHS

7 PazpuBaer HaBeikM BbhIOOpa Teopuid u | BU3PH
METOZOB, HEOOXOIUMBIX Ui  PELICHHS
peanbHBIX  337a4  OPAKTUKU  Pa3BUTHUSA

IPEAPUSATHUS

8 Pa3pemaer coctaBisiTh UHIUBUAYAJIbHBIE BY3PH
IUIaHBl JICUCTBUM TII0 JOCTIDKECHUIO IieJIeH
00y4JaeMBbIX

9* | Iloompsier MIOCTPOEHUE (moxbop) | BU3PH
TEOPETUYECKUX MOJIeTICH TMOO0 WX U3MEHEHUE
u3 aHaJIM3a MPaKTUKU oOy4ae-
MOTO(TIOAYMHEHHOTO)

10* | HeoxotHO npenocrapisier obydaembiM | BU3PH

BO3MOXHOCTB BCCTH CCMHHAPbI I10
HpO6JIeMaM Pa3sBUTHA W HCIIOJIB30BATH CBOH
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IMPUMCEPHI U OIIBIT

11*

Pemaer cam, kakue npumepsl oOyuaembiii | BU3PH
JIOJDKEH  MCIONBb30BaTh B IIpoLecce
00y4eHMsSI(MHCTPYKTUPOBAHUS)

12

HaubGonbiee BHUMAHNE yrenser | BU3PH
aKTyaJIM3allid  COACPKAaHUS 3aHATUU IO
TpeOOBaHUSAM TPAKTUKU U C TOSBICHUEM
HOBOM MH(OpMaIUu

13

Pacnpenensier Tembl ycTHBIX JokinanoB u | BU3PH
MUCbMEHHBIX 3aJlaHuU UCXO0s u3
CcOOCTBEHHOI'O ITOHUMAHUSA UX 3HAYUMOCTH

14

[loompsier oOyuyaembix K KoHCTpykTuBHOW | BU3PH
KPUTHKE TEOPUU U IJIaHA 3aHATHN

15

TmarensHo  1wIaHupyer  obcyxknaeHue ¢ | BU3PH
o0yyaeMbIMU UX MOTPEOHOCTEN U 1enei

16

Nnmtoctpupyer  Teoputo ¢ nomombio | BU3PH
MIPUMEPOB U3 CBOETO OMBITA

17

Cnoco6ctByeT TOMy, uto oOydaemeie | BU3PH
WUIIOCTPUPYIOT ~ TEOPUI0O  HAa  OCHOBE
MOJICTTUPOBAHUS UX JICJIOBBIX CUTYaIIU

18

[IpenocraBnsier oOy4aembiM  BOo3MOkHOCTH | BU3PH
BBIOMpaTh CHOCOOBI OIICHKM HX YCIIEXOB B
M3YYEHUH TEOPUH U MTPAKTHUKU YITPABICHUS

1.B rpade «OOpaboTka pe3ynbTaTOB» B CTPOKaX, COOTBETCTBYIOIIMX JICH-
CTBUSIM, OTMEUYEHHBIM 3HaKoM (*), moctaBbTe equHULBI (1) Tam, T1e BHIOpAHbI
oTBeThI THMA «P» nim «H».

2B rpade «OOpaboTka pe3yabTaTOB» B CTPOKAX, COOTBETCTBYIOIIMX M-
CTBUSIM, HE OTMe4YeHbI 3HakoM (*), moctaBbTe eauHuIbl (1) Tam, rae ecthb
OTBETHI TUIA «B» mim «Y».

3.Ecimu peiictBus 2, 4, 5, 6, 8, 10, 14, 16, 18 orMedeHbl eAUHUILIAMH, BBIICIINTE
WX, TPOCYMMHUPYHUTE KOJUYECTBO, a CYMMY VYK@XKHUTE€ KaK BEPTHKAJIbHYIO
OpJIMHATY OCH «CTETNEHb HWHTEPAKTUBHOCTH . TIpemojaBatesis Ju0o
«MEHeKepa-HaCTaBHUKA.

4 ITpocyMMupyiTe OCTajdbHbIE JNEUCTBUS, 0003HAYEHHBIE CAUHUIIAMH, CYMMY

OTMCTBTC Ha I‘OpHBOHT&HBHOﬁ OCH «CTCIICHb MHTCPAKTHBHOCTH 06yqaeM0r0»
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MO0 «IOJYMHEHHOTO U3 YYaCTHUKOB U3MEHEHUIN.

S.IlonydeHHble mpuU MEpecEUCHUU KOOPAMHATHI TOUKHU TMOCTaBbTE Ha Trpaduxe

(puc. 1 unu 2).

6.CpaBHUTE TMOJYYEHHOE 3HAYEHUE C TMpejjaraeMod MaTpuueil MHTepak-

TUBHOCTH (puc. 1), u caenaiite BpIBOJ O Hambojee NMPUMEHIEMON TEOpUU U

MpakTUKKW oOpa3oBaHWs 3HAHUW, YMEHHH HW HABBIKOB MEHEIKEPOB,

CHEIUAIKNCTOB B AHAJIM3UPYEMOM OpraHu3aluu JUisl peaju3allid CTpaTeruu

pa3BUTHSL.

[Ipeo6nananrie OONBIIMHCTBA OLEHOK TECTUPYEMOIO MepcoHana MpeAnpUsITHs
(monmpazneneHusi) B KBajJpaHTax ¢ koopauHatamu 1.9 u 9.9 (puc. 2) o3HayaeT
HEOOXOJIUMYIO CTEMEHb BBIPAXKEHHOCTH XapaKTEpPUCTHK OpraHu3allud  caMo-
oOyuyaromierocst Tuna. OHH, HanpuUMep, 0OECIEeUUBAIOT TOCTATOYHYIO aJallTUBHOCTD
MPENNpUATUs Ha 3Tane ¢ OOJBIIONW HEOIpPeNeIeHHOCThI0O BO3MOXKHBIX PE3yJIbTaTOB
[MKJIa WHHOBAIIMOHHOTO HW3MeHeHuM (Oudypkainuu), Korja ACHCTBHE OCTaJbHBIX

HHCTPYMCHTOB aJalITAIITMOHHOT'O MCXaHHU3Ma IIPAKTHYCCKU MAJIO.

Cmenenv unmepaxmugHocmu npenooasamens (00yye-
HUsL MeHeoXHCcepa-HacmasHuKa, mpeHepa

VIV |V

\Y VIV |V

3uaxom «Vy ommeuenvl xapaxmepucmuxu VIV IV [V
UHMEPAKMUBHOCIU NEPCOHANA NPEONPUAMUSL v

CCl.MOO6y‘{CIIOW€ZOC}Z munda.

Cmenenv unmepaxmugHocmu 06y4aemozo
(u3yuenus, wiu camooopazo8aHus, CamooOyuers,),
NOOYUHEHHO20 (NEPCOHANA 8 YeTOM)

Puc. 2. PacueTnslii rpaduk no o6padotke pe3ynbTaroB Tecta «CTUiIb YIIPaBICHUS
MIPOTUBOPEUUSIMID)
Jluteparypa
1. Anabyrun A.A. YnpasieHue cOanaHCHPOBAaHHBIM Pa3BUTHEM MPEIIPUITUSL

B auHamuuHoi cpene. Kuura 1. Metogonoruss u Tteopus QopMupoBaHUS
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aJlanTallMOHHOTO MEXaHW3Ma YIPaBICHUs pa3BUTHEM Ipeanpustus: MoHorpadus. —
Yensounck: Uzn-so FOYpI'Y, 2005.— 362 c.

2. Anabyrun A.A. Mogenu u meTonibl 3pPEKTUBHOTO YIIpaBICHUS pa3BUTHEM
npeanpustua. Kaura 2. Moaenu u metofsl 3pPEeKTUBHOTO YIpaBIEHUsl pa3BUTHEM

npeanpusatusa: Mounorpadus. — Yensbunck: M3a-so FOYpI'Y, 2005.— 345 c.

Peuensenr:
JlyrounoB IlaBen IlaBnoBuY, MAOKTOpP DKOHOMHUYECKHUX HayK, mpodeccop,

BaBCI[YIOHII/Iﬁ Kﬁ(i)CI[pOﬁ 9KOHOMHKH TpyHda ypaJ'H::CKOFO CONHUAJIBHO-O3KOHOMHYCCKOI'O

nacturyta OYII BIIO Akagemun Tpyna U COUMAIBHBIX OTHOLIEHUH



